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O UR VIS IO N

Th e  St .  Lo u i s  P a r k  Co m m u n i t y  H e a l t h  Al l i a n c e ’s  v i s i o n  
i s  t o  c o n n e c t  r e s i d e n t s  w i t h  t h e  r i g h t  s e r v i c e s  a t  t h e  

r i g h t  t i m e .  

Th e  w o r k  o f  t h e  Al l i a n c e  b e t t e r  u t i l i z e s  c o m m u n i t y  
r e s o u r c e s  t o  p r o v i d e  s u p e r i o r  h e a l t h  o u t c o m e s  f o r  

r e s i d e n t s ,  t h e i r  f a m i l i e s ,  a n d  t h e  p r o v i d e r s  s u p p o r t i n g  
t h e  c o m m u n i t y .



• Before Care Resource Connections 
(CRC)

...And After using the CRC Beyond the 
Lift Program and the CRC Care 
Coordination Model for: 

Beyond the Lift© – 9 1 1  c a lls  fo r  a  lif t  
a s s is t / o r  fa ll c a ll w it h  a s s is t a n c e  t o  g e t  
u p .

P RO G RAM HIS TO RY



Fir e  De p a r t m e n t s  a r e  a  u n ive r s a lly t r u s t e d  
o r ga n iza t io n  u n d e r  t h e  u m b r e lla  o f p u b lic  
s a fe t y a n d  s e r vice  

Fir e  figh t e r s ,  EMTs , a n d  e m e r ge n cy 
r e s p o n d e r s  h a ve  t h e  t r a in in g a n d  s kills  t o  
o p e r a t e  in  h igh -s t r e s s  s it u a t io n s

Th e  Fir e  De p a r t m e n t  h a s  t h e  t o o ls ,  
s t r u c t u r e ,  a n d , ye s ,  t r u cks  t o  r e s p o n d  
a d e q u a t e ly a n d  s a fe ly 

TRU ST1

2

3

TRAIN IN G

TRU CKS

W HY THE FIRE 
DEP ARTMEN T



Ca n  t a ke  a n  a gn o s t ic  a p p r o a ch , n o t  t ie d  t o  
a n y o n e  h e a lt h  s ys t e m  o r  in s u r a n ce  
p r o vid e r  

Wo r k in  a r e a s  b e yo n d  t h e  co m m u n it y 
s e r ve d  b y t h e  Fir e  De p a r t m e n t ,  a b le  t o  
c r e a t e  o t h e r  Co m m u n it y He a lt h  Allia n ce s

Co m m u n it y r e s o u r ce  co n n e ct io n s  a n d  
p a r t n e r s h ip  s t r e n gt h  a n d  ca p a cit y 

A DIFFEREN T P ERSP ECTIVE 1

2

3

EXP AN DED ACCESS

CO M M U N ITY KN O WLEDGE

W h y  - C a r e  
Re s o u r ce  C o n n e ct io n



• Identify proper use of 911: How do 
you approach your community 
stakeholders on this subject?

• Is this a business model or staffing 
challenge at the SNF site?

• Who do you meet with to find answers 
for these questions?

• How can you hold them accountable? 

DIS C US S IO N



THE BIG  P IC TURE



HIG H 9 11 
UTILIZ ATIO N  
P ATIEN T

Examples:
• Transport
• Non-Transport

HUP



MEN TAL 
HEALTH • Fire and police departments

• Hospitals
• Emergency rooms

MH



P O S T 
DIS C HARG E 
VIS ITS

Hospitals

Transitiona l Care  Units (TCU)

Em ergency Departm ent

Post
DC



S TAFF Key staff considerations:
• What a re  appropria te  title s/skill se ts for the  

people  tha t do the  work of Com m unity Health?
• Who curren tly ove rsees your Com m unity Risk 

Reduction  work?
• Why not just any fire figh te r can  do Com m unity 

Health
• Who is the  righ t pe rson  to  do the  work? 
• Scope  of p ractice  and  staying in  your lane .=
• In te rnsh ip  and  new gradua tes
• Third  party con tracts with  nonprofits and  

consu ltan ts who can  provide  care  coord ina tion

St a ff



VIS ITS Safe Home Visits 
• Visit types
• Electron ic Medica l Records System
• Scanning Form s
• Follow ups
• Data

Visit s



UN ITE US An introduction to the Unite Us Social Health 
Pla tform

• Refe rra ls – In  rea l tim e!
• Com m unity Resource  Connector
• Free  for nonprofits
• A m ultiface ted  p la tform  tha t com m unica tes 

with  hosp ita l system s, insurance  payer 
system s, and  m akes it easy to  invoice  and  b ill 
for se rvices

Un it e
Us



HO MEC ARE 
AN D  
HO S P IC E

Homecare discharges / Patients still at risk

Hospice  gradua tes

Hosp ice  a t hom e  /  Reduce  ED visits

Hosp ita l a t hom e

HC



P UBLIC  
HEALTH /  
C O MMUN ITY 
HEALTH

Synergy = Alignment of state and county resources 
with  a  connection  to  com m unity re sources

Boots on  the  ground  (CH) vs. an  ae ria l view (PH)

Join t Collabora tions – Dept. of Hea lth , Dept. of 
Hum an Services, Om budsm an's Office

Data  Sharing

Schools, Supportive  Housing, Breaking Silos

Em ergency Opera tions Cente r

PH
CH



P UBLIC  
HEALTH /  
C O MMUN ITY 
HEALTH

Discussion:

What types of collabora tions a re  you  a lready 
doing?

What  types of collabora tions would  you  like  to  see  
in  your se rvice  a rea?

PH
CH



DIVERS ITY,  
EQ UITY & 
IN C LUS IO N

How DEI relates to staffing

How DEI re la te s to  h istorica lly underse rved  
popula tions

• Com m unity se rvices tha t a re /a re  not typ ica lly 
ava ilab le

• Don't a lways use  the  fire  departm ent the  sam e  
way as o the rs 

DEI



O U TCO M ES1

2

3

TESTIM O N IALS

CRC TRAIN IN G WEBIN ARS

IN  C LO S IN G

4 P O DCAST



Q UES TIO N S ?



C O N TAC T US

amy@careresourceconnections.org

s ko e r in g @s t lo u is p a r km n .g o v

s t lo u is p a r k .o r g

c a r e r e s o u r c e c o n n e c t io n s .o r g
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