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About Justice in Aging

Justice in Aging is a national organization that 
uses the power of law to fight senior poverty 
by securing access to affordable health care, 
economic security, and the courts for older 
adults with limited resources. 
Since 1972 we’ve focused our efforts 
primarily on populations that have 
traditionally lacked legal protection such as 
women, people of color, LGBTQ+ individuals, 
and people with limited English proficiency.



Justice in Aging’s Commitment to 
Advancing Equity

To achieve Justice in Aging, we must:
• Advance equity for low-income older adults in economic 

security, health care, housing, and elder justice initiatives.

• Address the enduring harms and inequities caused by 
systemic racism and other forms of discrimination that 
uniquely impact low-income older adults in marginalized 
communities.

• Recruit, support, and retain a diverse staff and board, 
including race, ethnicity, gender, gender identity and 
presentation, sexual orientation, disability, age, and 
economic class.

https://justiceinaging.org/advancing-equity-in-law-and-policy/


Want to receive Justice in Aging 
trainings and materials?

Join Our Network!

Go to justiceinaging.org and hit 
“Sign up” or send an email to 
info@justiceinaging.org. 

http://www.justiceinaging.org/
mailto:info@justiceinaging.org


Mission: Mobilizing communities to prevent and 
alleviate abuse, neglect and financial exploitation of 
older and vulnerable adults.

Work: Public Awareness; Professional Education; 
Public Policy; and Direct Service. 

Values: MEJC is committed to being an anti-racist 
organization, and creating an environment that 
promotes the understanding of and appreciation for 
the value of diversity, equity, inclusion and cultural 
humility.

About the Minnesota 
Elder Justice Center



Who is in the room?

Presenter
Presentation Notes
If small group of attendees, everyone can introduce themselves (name, pronoun, organization, state or just name/state)

If large group, maybe we can do a show of hands on attorneys, legal support staff, outreach or programming, or other?



Equity for Older Adults



Why Equity Matters Specifically 
in Serving Older Adults

• Aging services providers must deeply 
understand the importance of advancing equity 
generally.

• Race as a social construct
• Structural racialization

• Aging does not protect from discrimination or 
related disparities witnessed across all ages. 

• In fact, the effect of discrimination based on 
certain identities can be exacerbated over a 
lifetime.

• Ageism
• Intersectionality

https://ncler.acl.gov/getattachment/Legal-Training/upcoming_event/Equity-Series-Part-1-Final-Slides.pdf.aspx?lang=en-US


Older Americans Act

• Approximately 1,000 OAA-funded legal 
service providers nationwide

• Services for those 60 years old and older
• Means testing prohibited

• Targeted to “older individuals with 
economic or social needs”

• Without means testing, targeting often 
occurs via prioritized issues.

• Example: Nursing home advocacy



NCLER & Justice in Aging: 
Advancing Equity Cohort 

• Program for legal services programs & 
partners committed to advancing equity in 
their outreach and services delivery to older 
adults, with a focus on community 
partnerships

• Individualized technical assistance on an 
equity-focused project

• Opportunities for group discussions, guest 
presentations, and resource sharing

• Launched in 2022; 2023 cohort begins this 
summer



Putting Strategies Into Practice



Strategies to Advance Equity in 
the Delivery of Services

• Evaluate and collect data
• Address service gaps
• Develop partnerships 
• Review representation and assistance 
strategies 



Data

• Review client demographic data to 
compare with demographics of the 
service area

• Collect data that may be missing
• Age, race, sexual orientation and gender 

identity, language, and more
• Intersectional 
• Collect in a way that builds trust with clients

• Disaggregate data among types of 
services or cases

Presenter
Presentation Notes
Note that even if your organization already collects certain information as part their grant or other requirements, it can be possible to ask additional questions. In either case, must ask in a way that is respectful, shows welcoming environment, and builds trust



Inequitable Service Gaps

• Review screening and intake processes
• Consider new outreach strategies

• Avoid solely or primary digital outreach
• Co-locating services and equitable scheduling
• Recognize power dynamics 

• Intentional language access measures

Presenter
Presentation Notes
Note NCLER’s upcoming language access series 

Strategies:
Multiple ways for community engagement, consider things like limited digital access, limited transportation, privacy concerns about 
Organize outreach activities around the potential clients—meet them where they already gather (co-locate) and consider work, parenting, and other scheduling concerns when choosing a time. When possible, offering food, childcare, and transportation vouchers go a long way.  
Recognize that your technical and legal experience does not outweigh people’s lived experiences. Consider number of attorneys vs. community members. Be in a listening/observing mindset. Be in an equal partnership—share info/data back with the community, keep them informed on your advocacy progress, and actively address questions and concerns.



Community Partnerships

JustLead: Building Community-Legal Partnerships

Presenter
Presentation Notes
Community Partnerships are necessary to pursue meaningful change for older adults in marginalized communities, and it starts with having accountability to impacted communities. Creating an environment of trust and accountability is an iterative process
Creating meaningful partnerships with communities requires a lot of learning, including: learning the roots of systemic disparaties; independently learning the specific impacts in your community; learning by listening to community members’ lived experiences and the solutions they’d like to pursue.
The other part involves acting in ways that honor your accountability to the community. Some ways include the outreach strategies from the last slide, and there are others in the linked doc. Best practices that make these strategies possible, include creating an expectation that staff spend time in the community on a regular basis and making these efforts part of performance evaluations (some participants in the Cohort did this)

https://justleadwa.org/wp-content/uploads/2020/07/JustLead-Community-Guide_Final.pdf


Review Representation and 
Assistance for Equity

• Staff process and involvement:
• Discuss how racial justice and other equity issues 

intersect with work of 
teams/programs/departments

• Provide opportunities to share concerns and 
ideas about how to advance equity for older adult 
clients. Consider what follow-up happens

• Offer training and other opportunities to staff

• Consider case acceptance methodology and 
its impact on specific groups of older adults 
who have been marginalized 



2022 Advancing Equity Cohort

• Applicants identified 
• A proposed project
• Known relevant demographic data
• Anticipated team members

• The application specifically identified to 
applicants their option to include team 
members outside their own organization.

• Area Agencies on Aging
• Other community partners



Example Projects: 2022 Equity 
Cohort

• Legal Services of 
Alabama

• Sought to improve 
outreach and service 
delivery to marginalized 
communities in Alabama 
on heir property issues

• Community Legal 
Services

• Conducted outreach to 
and collaboration with 
Black and Hispanic older 
adults in Philadelphia on 
Medicaid estate 
recovery

• Southern Minnesota 
Regional Legal Services

• Worked on developing 
an online legal risk 
detector to reach 
Spanish speaking and 
Indigenous older adults 
in the region

• Bet Tzedek Legal 
Services

• Organized volunteer and 
pro bono resources to 
reach communities of 
color in LA on caregiving 
and kinship care issues



Equity Analysis Tool



Equity Tool for Service Providers

• Purpose: 
Framework to 
analyze projects, 
policies, and 
cases for 
equitable impact

• Flexible usage
• Focus on 
partnerships



Ways to Use the Tool
• Development/Program Design

• Program management and development staff use the Tool 
in designing projects for grant applications

• Team Meetings
• Tool is a part of regularly occurring meetings, such as 

intake or case accessible meetings and guides team 
conversations for new and existing issues

• Individual Work and Program-Wide Information 
Sharing

• Attorneys have discretion in how to use the Tool in their 
individual work, but share their findings and resources 
with the entire program

• Intra-Team and Cross-Team Collaboration
• Staff partners with colleagues with similar expertise 

and/or collaborate with colleagues in other issue areas and 
apply the Tool



Examples of Items to Analyze

• Intake procedures
• Service delivery routes/plans
• Outreach plans
• Advocacy efforts
• Partnership opportunities
• Grant opportunities 



Example Analysis: SMRLS

What systemic barrier to accessing justice 
was the project designed to address?

Completing intake for legal services 
requires
• access to a telephone or SMRLS office
• knowledge of having a legal problem



Example Analysis: SMRLS

Which groups of older adults are harmed 
by these systemic barriers?

Older adults
• lacking transportation
• lacking independent telephone access
• lacking information about their rights and 
legal services



Example Analysis: SMRLS

Which groups did SMRLS want to benefit 
from the project?

Spanish-speaking and 
Indigenous older adults 



Legal Risk Detector 
Development

Inspiration: State funding; others’ success
Who was in the room?
• Staff members of a respected non-profit 
that had developed legal risk detectors for 
other legal services providers in other states

• Respected project leaders for Minnesota’s 
civil legal services providers

• A segment of one provider’s elder law team



Legal Risk Detector 
Development

Who was not in the room during 
development?
• Spanish speaking and Indigenous older 
adults

• Community partners serving Spanish 
speaking and Indigenous older adults 



We developed a tool that 
depended upon engagement 
from community partners 
without involving those 
community partners until 
after the tool was built.



Example Analysis: SMRLS

What potential unintended consequences 
might occur if SMRLS move forward with 
the project or case?

• Expanded access among groups 
already possessing access

• Reduced capacity to target to the 
groups the project was intended to 
benefit



“What good is technology if it is 
not accessible, engaging, or 
meaningfully beneficial to the 
targeted end user?”

Ashlee Wisdom

cofounder of Health In Her HUE



Moving Forward

• SMRLS has tabled used of the built tool, 
awaiting renewed funding and further 
development of relevant partnerships.

• MEJC is investing time in relationship-
building among the communities 
unrepresented as service recipients.

• Traveled to meet in person with elder 
advocates of the Leech Lake Band of Ojibwe

• Participated in Latine Day at the Capitol



Your Turn



Instructions

• Identify a partner 
or a small group.

• Choose a project 
of your own or 
SMRLS’s project.

• Apply the Equity 
Analysis Tool



Debrief Application of the Tool

• As you worked, who did you imagine 
applying the tool to your chosen project?

• An objective outsider?
• A team member?
• A manager?

• To what extent did the tool help you 
develop new steps or insights for the 
project?



Additional Resources



Self-Evaluation Worksheet



JIA: Equity Toolkit





Questions?
Denny Chan, dchan@justiceinaging.org

Laura Orr, laura.orr@elderjusticemn.org

@justiceinaging

mailto:dchan@justiceinaging.org
mailto:laura.orr@elderjusticemn.org
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